Best Practice Review Summary Overview 1L
J
Practice GAP Opportunity Remediation ' |.[i '-
. - EBITDA Valuation*  Cost g =
Name  Rating Description Rank ($000)  (per share) ($000) T
. expand cross g
Logistics 5 docking | 500 $2.00 750 Fl
Inventory in-store perpetua &W D
Control 3 inventory 1 4,000  $16.00 S0 | '3 :
Warehouse ¢ aflb
Operations L i
CRM 1 profitability per . &
=i
Category f’nﬁggfaetre -y 2 2500 $1000 15000 [
Management and CM "I
Management transition to fully cost . [
Accougntin 2 allocated profit 3 1,000 $4.00 1,000 s e
g center accounting
I ][eposlition imageI
nvestor rom legacy retailer 2
Relations - to consumer info & & i L 0L
metrics driven
* per share valuation based on 1 million average shares outstanding +

1 requires prior remediation of in-store perpetual inventory
2 requires prior remediation of in-store perpetual inventory, CRM/Category Management, and Ma

Accounting




